2010 Secretary’s Operational Directives
Directives for LAD

e Acquire and distribute 200,000 hectares of land (funded target of DAR).
o Rationalize the deployment of technical personnel in the field and provide extra
incentives to those who have to deliver more than the average.

o Complete ARB Profiling since this is a commitment to Congress and mainstream
the ARB profiling for 2010 and onwards

Directives for Support Services Delivery

¢ In addition to the operational directives issued by Usec. Bistoyong, we have to
do the following based on RA 9700 or the CARPER Law:

0 For the DAR to establish as far as practicable two (2) ARCs per Legislative
District with predominant agricultural population. For CY 2010, confirm &
launch at least 1 ARC per province

0 Also, operationalize ARC Clusters, 1 per province, pursuant to MC 13 series
of 2009

Formulate policies / guidelines on the use of purchase orders, marketing
agreement or expected harvests as collateral for loans of ARBs.

o Facilitate ARBs’ access to socialized terms of agricultural credit and subsidy

¢ Increase the membership in all assisted organizations

e Operationalize women’s desk in ARCs and DAR offices at all levels

e Revitalize landowner’s desk to focus on facilitating investment assistance for
Landowners

¢ Implement LTI-PBD integration based on AO 5, Series of 2009 especially in areas
with high LAD balances

e Fast track the completion of all infrastructure projects, locally-funded as well as
foreign assisted

Directives for AJD

e Prioritize LAD-related, ageing, flashpoint and cases involving bigger hectarages
in the disposition and resolution of AR cases.

e Speed up the resolution of DARAB and ALI cases without compromising the
gualitative aspect

¢ Continue the aggressive utilization of alternative dispute resolution (ADR)
schemes

e Full operationalization of Enhanced Legal Case Monitoring System (eLCMS)



Directives for Finance, Management and Administration

¢ Integration of all values and anti-corruption programs in all sectors

¢ Intensify the monitoring of implementation, and review of systems and
procedures for improved efficiency and effectiveness

¢ Capacity Development of DAR Personnel



