


comprehensive 10 point development agenda conceived to improve the
economic and social opportunities for all individuals and groups in the
Philippines. Among the initiatives instituted and is in consonance with its
development agenda, the Philippines has introduced interventions
maximizing ICT and modern technologies to improve agricultural yields,
mobilize resources, form and mobilize social capital, etc. Our
government is highly aware of the strength of ICT for influencing
production improvement, food security, people’'s empowerment and
over-all rural development. Our government maintains that ICT is another

intervention that would ensure empowerment of its constituents.

Distinguished Excellencies, guests, ladies and gentlemen....

At this point, let me share with you one specific program, which the
Government of the Philippines is pursuing in relation to use of ICT and its
influence in facilitating development in the rural areas. The Philippines in
the last three years has commenced the implementation of the program
“Knowledge Networking towards Enterprising Agricultural Communities or
K-AGRINET. This is an e-government funded program aimed at developing
and modernizing the country’s agricultural sector in the light of the
growing demand for more advanced and proactive approach to assist

farmers, fisher-folks and agricultural communities.

K-AGRINet is put info operations through the collaborative efforts of
government agencies that are responsible for implementing its four (4)
components. The first component is the Open Academy for Philippine
Agriculture (OPAPA) which focuses on packaging available information,
data and knowledge in agriculture into on-line web-based information.
These are to be accessed by our agricultural extension workers and
farmers via government centers and through the Agricultural Training
Institute. E-Consortia is the second project component that is designed to
intensify technology and knowledge generation and exchange among

existing partner research and development institutions. It takes care of the



knowledge generation for the entire program. The third component is the
e-FARM sub-project which intends to promote knowledge-based e-
commerce by initiating e-based fam-to-market opportunities through
established farmers information and technology support (FITS) centers and
in local government offices. And fourth, the e-AGRIKultura sub-project

where |CT-assisted interventions are infroduced at the grassroots level.

The e-AGRIKultura which is being implemented by the Department of
Agrarian Reform (DAR) is an altempt to extend last mile connectivity to
the rural communities. Its objectives are to improve farmers' access to
information and modemn indigenous technologies through the use of
information and communication technology (ICT). These efforts are all
designhed to usher in a shift from resource-based to a knowledge-intensive
farm management. Specifically, it focuses on providing information on
latest agricultural technologies, access to market information and
customized knowledge to farmers, fisher folk and agribusiness
owners/entrepreneurs through the use of information communication

technology (ICT).

The project involves the establishment of e-community information service
centers in selected rural areas with established connectivity to the Internet
and developed website with dedicated content on the agricultural
information, enterprises and resources in the agrarian reform communities
(ARCs). Support components are operationalized to build the capacities
of farmers/fisher folk/agribusiness entrepreneurs in accessing, retrieving
and utilizing information relevant to farm enterprise operations and
management; generating participation and introduction of participatory
decision-making system to the community; and the promotion on the
development of agro-based enterprises by maximizing the use of ICT-

based information.




To date, the project has facilitated the establishment of six (6) fully
operational e-AGRIkultura centers managed by selected ARC
cooperatives in the provinces of Aklan, Bohol, Northern Samar, Misamis
Occidental, Agusan del Sur & Surigao del Norte.; developed six {6) area
websites or one (1) dedicated website for each of the e-AGRIKultura
center containing area specific information with linkages to major R&D
content/service providers; designed and packaged training materials,
modules and IEC promotional materials; developed and conducted
appropriate training programs for e-AGRIKultura staff and users (farmers,
fisher folk and agribusiness entrepreneurs); and initiated community

activities for the e-AGRIKultura centers’ business entity system.

The basic ICT equipment and system introduced to the farmers have
helped them improve the operations of their enterprises which include but
not limited to microfinance services, consumer store, pre- and post-
harvest service and facilities rentals, agri-input trading, and agro-forestry

activities.

Distinguished Excellencies, guests, ladies and gentlemen....

This local initiative of our government in the rural communities has taught
us valuable lessons in implementing ICT-based project. ICTs have been
attached and equated with the use of computers and communication
systems between computers to enable users to access information much
faster and wider bases. Under our project, ICT has open nhew
communication channels to bring information and knowledge closer to

the farmers.

In our case, other than maximizing the ICT in accessing information about
agricultural technologies and markets for their produce, our local
cooperatives are using ICT to streamline their operations connected with

their services such as micro-lending as well as internal operations such

members registry, expansion and capacity building; capital resource




contribution and savings monitoring, as well as other organizational
development activity. Farmers and their organizations share the common
observations on the benefits they have so far achieved of having the ICT

project - transparency and time saved on administrative transactions.

Let me share with you a number of key lessons which we have drawn so

far from our experience in implementing our ICT-based project:

1). Before infroducing and launching any ICT initiative, the information
needs of a communily should be thoroughly ascertained and assessed. A
wide range of resources, references and software applications are
available today to ICT users that are of potential use to a community.
However, based on our experience, communities and individual farmers
become more interested and make an effort to use ICT if information
being accessed has a direct impact on their livelihood, their farming
activities, and their organizational activities. We realized that only after
an accurate evaluation of their information needs should software

application be developed.

2). It is important to ulilize participatory approaches in terms of
undertaking appraisals and surveys and other aclivilies to ensure
community ownership of the ICT program introduced. Participatory
approaches are used to encourage continuous involvement and

feedback from the community on the status and resulis achievement.

3) Exposing and allowing farmers to familiarize first with the ICT equipment
fo lessen their fear on the use of the equipment and the software

developed.

4) Local ownership and parlicipation of the community build confidence
and commitment fo the implementation processes of the project. |t

ensures project continuity as compared to top-down approach where




probability of incurring waste of resources and issue of sustainability are

very high.

Our experience in this aspect of the project was very challenging
considering the seemingly lack of local participation of the community in
content development, as well as in software creation. After the
painstaking participatory process on information needs assessment and
software development, only then that DAR and its partner agencies were
able to put the project back to the communities’ consciousness. For the
cooperatives, managers see the advantage of using the computerized
program developed on their inventory works such as on managing their
consumer store’s orders and purchases, database on monitoring officers
and members in good standing, as well as those who are delinquents in
paying loans and other obligations, and in preparing their

business/services’ financial statements.

Had we, at the early stage of the project, involved the community not
only as information source but also as collaborators in developing the
software and content identification and management, the project may

have taken a smoother implementation and on a much quicker pace.

Participation of women and youth in the project must be given attention
considering that they have their own distinct information needs and
methods for generating, processing and converting information into
knowledge which can be harnessed and complemented with

appropriate ICTs.

4) Empowering local community leaders as ICT champions at the
grassroofs level ensures program sustainability. In the case of e-
AGRIKultura project, the people that manage the e-centers generally
come from the grassroots, and have a great faith in the potential of ICT to
improve the standard of living of their community. At least two persons are
critical to be present in the community for the e-AGRIkultura to succeed,

first, the e-center manager looks at the business side of the center and the

-




Business Information and Technology Assistant (BITA) who must ensure the
qudlity of the service being provided by the e-center. The innovative and
efficient works of these two agents in operating the business model of the
e-centers starting from its daily operations, software viability, volume of
business and services clients and others must be ensured. The project is
now looking at the possibilities of giving them incentives such as advance
skills trainings and study tours, to enable them to stay as champions of ICTs

in their communities.

Distinguished Excellencies, guests, ladies and gentlemen....

| wish to conclude this presentation by noting that our government
acknowledges that despite these achievements, there still remains work to
be done. The sharing of experiences of the CMCs today will definitely be
beneficial to us. From our leamings in this gathering, the Philippines will be
able to undertake steps to continue enhancing the implementation of its
ICT-based program and other related interventions and craft new

approaches for the program to safeguard its initial gains.

Finally, | would like to extend my government’s our heartfelt appreciation
to the Ministry of Rural Development of India for hosting this ministerial
meeting. We hope that CIRDAP such initiative will be sustained so that its
member countries will have a venue for information and knowledge

sharing on rural development.

Thank you and good day to everyone.



